
 

 
 
Dear Business Masters Participants, 
 
We would like to welcome you to our 2009 competition. This year’s challenging case will 
focus on finding sustainable business solutions to improve life in modern urban areas.  
 
The following information describes how to participate and how to win a trip to Germany for 
the finals: 
 
(1) The case 
(2) Expected deliverables, formats and deadline 
(3) Information sources 
(4) Rating criteria and qualification requirements for the final round 
 
 
(1) The case  
 
“Ecocity will host this major sports event acknowledging the opportunities and challenges 
that come with it. We will use the publicity of this event and the worldwide attention, not only 
to present us as great hosts but also to provide jobs for our citizens and to accelerate the 
development of our city. Our vision is to make this city one of the most livable cities in the 
world!” says the mayor of Ecocity whose city will host the World Football Games in 2012. 
This huge event will bring about half a million tourists from all over the world into the city 
and draw worldwide attention to Ecocity. 
However, journalists and officials of the World Football association have doubts about the 
city’s ability to deal with its inefficient transportation network, urban pollution and 
soaring energy consumption. The city is relatively underdeveloped, but has a functioning 
administration and positive economic prospects.  
The games should be seen as the catalyst that will inspire entrepreneurs to generate ideas that 
will outlive the event. The mayor, therefore, announces that the city will be looking for ideas 
from the private sector about how to improve Ecocity’s situation and tackle its challenges: 
“We want to show the people that quality of life and sustainability are not competing 
objectives. Every entrepreneur and investor is welcome to realize her or his innovation. We 
will support you in every way. With your help, this city will make a big step towards being 
livable and sustainable in 2012 and in the future!”  
 
Your team thinks that the games in Ecocity are a great opportunity to become entrepreneurs 
and start a profitable business. We want you to create a convincing concept of how you could 
build a healthy business and use the world-wide attention of this big event as your initial 
promotion platform.  
 
We would like you to address the following aspects: 
 

• Create a solution that addresses one of the city’s specific problems (e.g. pollution, 
energy consumption, etc …) or that addresses problems that occur with events of 



this size (Olympics, World Expositions, World Championships, Super Bowl, etc …). 
Important: You are not an official sponsor or linked to the organization of the event in 
any way! 

• Evaluate the markets for your services or products in the city. Describe the 
revenue model, broadly estimate the possible profit and explain the 
implementation. Make sure that your estimates and assumptions are clear and 
realistic! 

• Your business concept should show it will have an impact on the Happy Planet Index 
(HPI) in Ecocity or anywhere during an event addressed by your idea (find more 
information about the HPI below in (3)). 

• Keep in mind that your concept should be profit-oriented and that it needs to be 
convincing to investors. 

• If you address a problem that is specific to Ecocity you need to demonstrate that your 
solution can produce revenue longer than just during the event! 

• If you want to concentrate on products or services that are specific for large events like 
this, you must ensure they are transferable to other events and prove that you can 
stay in business after the World Football Games! 

 
 
City Facts: 
 

• The major city is located in the southern hemisphere and houses about 5,7 Mio. 
people 

• The median age is 26 years and the median annual income 5760$; it should be 
noted, that the unemployment rate of the city is 20%;  

• Every fifth household is not connected to the public power grid 
• The upcoming sport event (which will attract about 500.000 foreign visitors) 

takes place during winter time; Ecocity has a moderate climate during this time 
• The city has major problems with urban pollution, health care and public 

transportation; the city center is packed with different types of taxis while the 
outskirts can be reached by train 

• The main event will take place in the city’s stadium, but related events will be 
organized day and night all over the city 

• As at many other major sport events, the organization of food and beverages, 
public viewing-screens and merchandise is contracted centrally to official 
sponsors 

• The entire event will be broadcasted all over the world 
 
 
 
 
(2) Expected Deliverables 
 
You are requested to hand in a presentation that consists of no more than five slides (plus one 
cover page). The document has to be in English (in PDF or PowerPoint; Please avoid videos 
etc.!). The key to success is prioritization! 
Your presentation and the required application form for the 2009 Business Masters Case 
Challenge should be submitted via our website www.businessmasters.de by 9/13/2009 11:59  
pm. For further questions please contact us at: contact@businessmasters.de 
You can upload your solutions on www.businessmasters.de. 

mailto:contact@businessmasters.de
http://www.businessmasters.de/


 
(3) Information sources 
 
Please limit your information to publicly available sources only.  
 
Basic idea of the Happy Planet Index: 
 
The HPI reflects the average years of happy life produced by a given society, nation or group 
of nations, per unit of planetary resources consumed. Put another way, it represents the 
efficiency with which countries convert the earth’s finite resources into well-being 
experienced by their citizens. 

 
 
To find more about the Happy Planet Index go to www.happyplanetindex.org (keep in mind 
that we do not expect any exact calculations concerning the index). 
 
(4) Rating criteria and qualification requirements for the final round 
 
An independent jury will evaluate your concept in a two-stage process. First, the best 20 
teams out of all the entries will be selected based on the following criteria: 
 

• Overall presentation of the case 
• Creativity 
• Feasibility 
• Qualitative HPI impact 
• Plausibility 
• Justification for your revenue numbers 

 
Secondly, the 20 short-listed teams will be discussed by an independent jury panel that will 
choose 8 teams for the final event in Karlsruhe (plus 4 teams in stand-by). 
 
Life is a Challenge – It is your turn to take the lead! 
 
 
Your 
Business Masters Team 2009 
 
 
 

http://www.happyplanetindex.org/

