
 
Pre Case Business Masters 2010 
 
 

Dear Business Masters Participants, 
 

We would like to welcome you to our 2010 competition. This year´s challenging case will 
focus on identifying and analyzing business potentials for organic LEDs (OLEDs) and 
innovative battery solutions. 
 
The following information describes how to participate and how to win a trip to Germany for 
the finals. 
 

(1) General Information 
(2) The Case 
(3) Expected deliverables, formats and deadline 
(4) Rating criteria and qualification requirements for the final round 

 

 
(1) General Information 
 
You can apply till November 30th 2010 23:59 CET with a team of up to 3 members from 
interdisciplinary backgrounds and universities. All team members need to be matriculated at 
a university for a Bachelor, Master or PhD program (or the equivalent degrees in their 
country). Entrepreneurial experience is not mandatory; however we expect an interest in 
entrepreneurship and the founding of companies. The best teams that are willing to 
continue with their business idea may receive strong financial and consulting support from 
the sponsoring partners. 
 
 
(2) The Case - Potential for a new business venture 
 
After having recently sold your equity from your first start-up company to a major competitor 
and having travelled since then the world for a few months, the motivation for a new 
challenge rose significantly. Motivated by many countries, their different cultures and all 
kinds of problems, you are very keen on a new business venture, but this time one more 
international and also meaningful to society. 
By coincidence you happen to meet an old friend on your trip, who is working at BASF, the 
largest chemical company in world with a huge technology portfolio far beyond pure 
chemicals. 
During a long conversation he raises your attention when he tells you about research in the 
field of organic LEDs (OLEDs). You remember to have read an article in a venture capital 
magazine, which said not only could this be one of the big future venture markets, but also 
has the race already begun. In a different context your friend also mentions BASF’s research 
for new battery solutions, a venture area, which has already seen huge venture activity and is 
still actively growing. It looks like this big corporation bares also huge potential for start-up 
activity - if you could only get involved with the right stakeholders. But how? Your friend has 
an idea. If you could prepare a presentation on business potential for BASF technology from a 



 
start-up perspective like OLED and battery solutions, he could arrange a meeting with a 
group of top decision makers a BASF… 
 
Shortly after you arrived back home you set up a team with two other entrepreneurial friends 
to analyze the technologies and their potential. After your profound analysis on the 
technology and the individual applications you decide to focus on the one that offers the 
highest success potential for your team. You want to present to BASF in order to win them as 
a supporter for your start-up, because you know that such ventures require a whole set of 
special expertise and experience, which could be combined with your entrepreneurial spirit 
and experience. Since you don’t know the stakeholders’ background, you decide to come up 
with a simple presentation of about 5 pages with the following structure: 
 

a) Description of both technologies, applications and potential target groups with their 
demand 

b) Quick assessment with a good argumentation for picking out one technology 
c) Business model and rough case calculation for the technology and its applications 
d) Key challenges 
e) Introduction of your team 

 
While setting up the team and structure, your friend calls you up and tells you that he has 
already found a contact, who is very interested in the topic. He would like to see the 
presentation by the end of November 2010 to be able to attract the right people and set up a 
meeting in January 2011. 
 
Time is running, let’s get started! 
 
 
(3) Expected Deliverables 
 
You are requested to hand in a presentation that consists of no more than five slides (plus 
one cover page). The document has to be in English (in PDF or PowerPoint; Please avoid 
video, etc.). The key to success is prioritization! 
Your presentation and the required application form for the 2010 Business Masters Case 
Challenge should be submitted via our website www.businessmasters.de by  
Nov. 30 23:59 CET. Your application requires the presentation of the case as stated, CV of 
each team member and letter of motivation, why your team shall be invited to Karlsruhe. 
The CVs as well as the letter of motivation do not count as part of your presentation. 
 
 
(4) Rating criteria and qualification requirements for the final round 
 
An independent jury will evaluate your concept in a two-stage process. First, the best 20 
teams out of all entries will be selected based on the following criteria: 
 
 
 

http://www.businessmasters.de/


 
 Overall presentation of the case 

 Creativity 

 Feasibility  

 Plausibility 

 Team´s constellation (e.g. CVs, subject of studies) 
 
Secondly, the 20 short-listed teams will be discussed by and independent jury panel that will 
choose 9 teams for the final event in Karlsruhe. 
 
 
 
We look forward to your team´s application. Surprise us with innovative ideas and be invited 
to travel to Karlsruhe on our account. Spend some marvelous days from Jan. 12 till Jan. 15, 
2011, with us at Karlsruhe and challenge the best. 
For further information please visit our website www.businessmasters.de or contact us 
directly at contact@businessmasters.de.  
 
 
Life is a Challenge – It is your turn to take the lead! 
 
With the best of luck from Karlsruhe, 
 
 
Your  
Business Masters Team 2010 
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