
 

 1

 
 
Dear Business Masters Participants,  
 
We would like to welcome you to our 2008 competition. 
This year’s challenging case will focus on Green Transportation. 
 
The following information describes how to participate and how to win 
a trip to Germany for the finals: 
 
(1) The case 
(2) Expected deliverables, formats and deadline 
(3) Information sources 
(4) Rating criteria and qualification requirements for the final round 
 
 
(1) The case:  
 
With the emergence of worldwide production markets and broader ac-
cess to a range of foreign products for consumers and companies, the 
demand for transportation services and facilities may be greatly al-
tered. Services, goods and people are transported all around the world 
every minute. The challenging question is: How can we handle the 
transportation requirements, which arise from the needs of developing 
nations and a population of nearly eight billion people? 
 
Green Transportation is an innovative way to meet the ecological chal-
lenges of our planet without compromising mobility. Creative, innova-
tive solutions are needed to meet today's economical and ecological 
demands.  
 
As a future entrepreneur your task is to evaluate the advantages of a 
product designed, produced and marketed by the principle of Green 
Transportation. We want you to create a holistic concept of how Green 
Transportation can improve the end-to-end value chain of a product. 
We would like you to address the following aspects: 
 

• Select a lifestyle product that should be improved as a “green, 
environmentally conscious product” - lifestyle products may be 
mp3-players, smoothies (i.e. fruit juices) or other organic food, 
cell phones, watches, cosmetics, games consoles, scooters… 
anything! 
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• Describe the value chain of the product, including a potentially 

modified packaging material. Define levers and evaluate their 
impact along the value chain to improve the “environmental  
friendliness” in the logistics and distribution concept (e.g. green 
distribution strategy, altered packaging material etc.)  
 
 

• Assess the options, prove that the product might profit from 
Green Transportation and give a clear recommendation including 
communication / branding strategy 

 
 
 
(2) Expected deliverables 
 
We would like you to take a holistic approach to the topic, addressing 
the complete value chain of your product and emphasizing certain as-
pects of your Green Transportation concept. Please explain its impact 
on environmental friendliness and sustainability (exact numbers are 
not required).  
 
You are requested to hand in a presentation that consists of no more 
than five slides (plus one cover page). The document has to be in 
English (in a standard format, e.g. PDF or PowerPoint). The key to 
success is prioritization! 
 
Your presentation and the required application form for the 2008 Busi-
ness Masters Case Challenge should be submitted via our website 
www.businessmasters.de by September 14, 2008. For further ques-
tions please contact us at: contact@businessmasters.de 
 
 
 
(3) Information sources 
 
Please limit your information to publicly available sources only. There 
are a number of institutes and organizations which provide information 
and concepts for greener transportation or a green value chain. Also, 
numerous energy companies provide helpful information. 
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(4) Rating criteria and qualification requirements for the final 
round 

 
An independent jury will evaluate your concept in a two-stage process. 
Firstly, the best 30 teams out of all the entries will be selected, based 
on the following criteria: 
 

• Overall presentation of the case 
• Creativity 
• Feasibility 
 
 
• Environmental Impact / Sustainability 
• Plausibility  
• Justification for your recommendations 

 
Secondly, the 30 short-listed teams will be discussed by an independ-
ent jury panel that will choose 12 teams for the final event in 
Karlsruhe (plus 4 teams in stand-by). 
 
 
Life is a Challenge – It is your turn to take the lead! 
 
Your 
 
Business Masters  
Team 2008 
 


